ASSOCIATION

AMERICA'S POVERTY FIGHTING NETWORK

2020 Board Summit Agenda

*Agenda is preliminary and subject to change

Friday, May 16

9:00 am —12:00 pm

12:00 pm — 1:00 pm

1:00 pm — 5:00 pm

5:00 pm — 6:30 pm

Board Roles & Responsibilities

Presenter: Allison Ma’luf, Esq., Executive Director and General
Counsel, CAPLAW

Lunch (included in your registration)
Enjoy lunch and network with board members from across NC.

Financial Accountability for Boards

Presenter: Natasha Davis, Director, UNC Wilmington’s Quality
Enhancement for Nonprofit Organizations (QENO)

Dinner (included in your registration)

Enjoy dinner with colleagues. If your agency has a Head Start program,
participate in a facilitated discussion on your unique Board
responsibilities.

Facilitated Discussion — The Relationship Between the Board &
Head Start Policy Council (for boards with a Head Start program)

Saturday, May 17

9:00 am —12:00 pm

12:00 pm — 1:00 pm

Board Leadership & Development
Presenter: Jim Sheegog, Founder, Rowhill Consulting Group

Lunch (included in your registration)
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